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Lake’s Edge Homeowners Association (Cobblestone subdivision) Annual Meeting
Saturday, April 19, 2008

At the Roanoke Baptist Church, Buford Dam Road at Cobblestone Drive
Commencing: 10:05

Attendance: (53 homes total, 1 not occupied, 52 possible attendees, 40% attendance

1. Baum, D.

2. Berger, J.

3. Bryant, J. & F.

4. Cochran, S.

5. Conner, B.

6. Cummings, S.

7. Frank, P.

8. Geoghan, J.

9. Hurst, S.

10. Kobos, J.

11. Kraby, W.

12. Laido, A.

13. Mannini, B. & S.

14. McCahill, S.

15. Powers, R. & S.

16. Stevens, J. & D.

17. Stoller, V.

18. Tucker, T.

19. Waltar, H.

20. Williams, J. & J.

21. Wilusz, S.

(Note that the 2007 Annual Meeting attendance was 18 households or 35% participation.)

Agenda
Call the 2008 Meeting to Order
President Paul Frank

Introduction of Officers & Board Members

Thank you to former Board members & to Officers H. Waltar & S. Wilusz
Special thanks to M. Hurst for all his Facilities work

Secretaries’ Report:
Joel Berger

Minutes from last Annual Meeting 4/18/2008, accepted with no changes.
2007 Administration Accomplishments

1. Pond Lot Taxes paid off, ownership confirmed officially transferred to Lakes Edge HOA


2. New Cobblestone sign & light at entrance


3. 24/7 Surveillance cameras at Pool


4. Streets paved by County


5. Treasury Reserve building


6. Pool Security lights


7. Covenants update & modernize; in process, almost ready for presentation. 90% vote required for approval.

Treasurers Report (attached)
Sylvia Mannini
2007 Financials; Income & Expenses
2008 Budget

Dues – Collections Status & Update
Committees & Chairpersons Introductions:
Paul Frank
Architectural – Jeff Kobos

Facilities – Mike Hurst

Neighborhood Watch – Joel Berger

Social – Dana Baum
HOA Website – Sali McCahill

Please note that we are always looking for additional volunteers for help on these committees.

Declaration of Covenants Revision – Discussion. Almost ready for presentation to the HOA. A 90% participation rate is required. Target date for presentation is on or about 5 /12/08. 
























(Paul Frank)
Architectural Committee - “Get Tough Policy”, review fines & fee policies.  
(Jeff Kobos)
Neighborhood Watch Program. All has been quiet recently.


(Joel Berger)
Cobblestone’s “Speed Awareness”; Please SLOW DOWN to 25MPH inside our sub division.
Please remember when placing any orders to inform delivery services such as “Dominoes Pizza” to observe the sub division’s 25MPH speed limit. Trash service such as B&B & Southern Sanitation should also be reminded to SLOW DOWN inside our sub division. Our recourse is to invite the Sheriff to increase patrols & to hand out tickets to speeding scoff laws.

(Paul Frank)
“The Pool”














(Paul & Joel)
Work Day 4/29/08 – VOLUNTEERS NEEDED

Rules
will be reissued before the Pool is opened. (J Berger)
911 Emergency Phone will be installed for Pool opening. (M. Hurst)





Gate & Pool House combination for 2008 will be announced for the 2008 opening. (M. Hurst) 
New tables (without glass tops) should be in place for Pool opening. (B Conner & S. McCahill)
GOALS discussed:

IMMEADIATE (now– 1 year)



S-Curve Street Light(s)



In-Process
Revision of Covenants



In-Process
Improve Pool Fencing

Pool Phone






In-Process
Replace Existing Tables at the Pool
In-Process
Street light poles are scheduled to be painted in the near future.

Mail boxes; please arrange to spruce up your mailbox if it needs painting. The Board is searching for a source of replacement mail boxes to maintain a uniform look in the sub division. If anyone knows of a source for the equestrian themed posts, please contact a Board member with that information.

The “front lot” just outside of Cobblestone is for sale (discussion)
SHORT TERM (1– 2 years)

Resurface Pool Parking Lot

Resurface Tennis Court

Dusk to Dawn Light at the Pool Parking Lot

Landscape the Front Entrance

LONG TERM (2 years +)

Tennis Court Wind Screen

Tennis Court Lighting

Pond amenity development & access

Cobblestone Street- Front Entrance

Old Business
New Business

City of Cumming Sewer Easement Project & application of easement consideration funds towards an additional street light at the “S- curve”. 

Reminders

25 MPH Speed Limit – Please comply, & tell your friends & visitors. Chronic speeders license plate numbers should be reported to the County Sheriff. 
We have a Leash Law. Please contain & control your pets. If an animal is observed loose in the sub division, please call the Sheriff’s department, Animal Control division.
Vacation Notification to the A/C Committee - Avoid a Fine

25 MPH Speed Limit– Yes, a final reminder! This is very important.
Thank you for attending,
The Cobblestone Board of Directors & Officers
The 2008 Annual Meeting adjourned at 11:28
Respectfully submitted,

Joel Berger

HOA Secretary
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