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Cobblestone Board of Directors meeting 
Sunday 4.12.08 at A. Laido’s residence
Start 0933
Present: P. Frank, S. McCahill, S. Mannini, A. Laido, S. Cochran, B. Conner, J. Berger.   
Minutes

1. Reviewed & accepted previous Board Meeting Minutes with the exception of Item 6 A/C Report. (Unanimous).

2. Secretaries’ report; Minutes accepted, see Item 1.
3. Treasurer’s report, Budget;
Balance   $15,022.28 

Reserves    $3,676.50
Total       $18,698.78

4. Treasurer is searching for the Lake’s Edge fictitious name license in order to open a new HOA bank account. Not in the Secretaries files. B Conner might have this item.
5. Approximately $10,000 in Dues collected thus far. Treasurer will send an email reminding of outstanding Dues.

6. A/C has received one letter & two verbal complaints. Official meeting planned for this Tuesday or Wednesday. Discussed new forms & procedures for 2008.  A “Curb appeal” fine will be $25, accrued monthly until corrected. If no corrective action is taken by the homeowner within the specified or agreed upon time, the HOA A/C can contract a lawn service and add the cost of the lien against the resident. Structural fines will be $100 accrued monthly. Motion on monthly fines; Unanimous vote. (1st S. McCahill, 2nd S. Mannini).

7. Pool equipment room door requires replacement, material costs not to exceed $300. Unanimous vote. (A. Laido 1st, S. McCahill 2nd).
8. Pool House maintenance & refurbish work; much time & excellent work has been provided by Mike Hurst. From the Cobblestone Board; Thank you!

9. Pool furniture (to eliminate the glass topped tables). B. Conner & S. McCahill will shop around.

10. Pool 911 phone installation; Joel will provide Mike Hurst with the info, & assistance if requested.   

11. Social Committee: The Easter Egg Hunt was cancelled due to a lack of sufficient interest.

12. Pool Work Day: 4/27/08 Sunday at 10 AM.

13. Neighborhood Watch; No activity or broadcast emails to report for this period (J. Berger).

14. Web Mistress: reports that the Cobblestone website is running well. Some small changes have been made (visit the site to see). (S. McCahill).

15. Action Items: Mailbox search for an equestrian theme post top is still not successful. P Frank will continue the research.
16. Covenants rewrite, P Frank will deliver at the next BoD Meeting.

17. Trash pick up service; trying to consolidate the S/d to one scavenger (Waste Management). The Pool trash is collected gratis.
18. Pool furniture; B. Conner & S. McCahill are shopping for non glass furniture for the pool deck.

19. Pool 911 emergency phone; Joel will hand off the research & requirements info to Mike Hurst.

20. Work Days Incentive program; tabled.

21. Speed limit signs discussed.

22. Dues Collection ongoing; the Treasurer will post an email.

23. Pool hillside mulch cost will be $375, includes weed eradication. S. McCahill made the motion, carried unanimously.
24. The HOA received a Letter of Offer from the City of Cumming in consideration of an easement across the rear corner of the Amenity area in order to lay a waste line. P. Frank requested & received an agreement from the City for $2,500, to include the area to be restored & grassed over. Passed unanimously.

25. Street light for the S- Curve. The Plan strongly suggested by P. Frank is to add the City of Cumming’s easement payment of $2,500 to the already budgeted $2,500 allocated for a solar light, and have Georgia Power Company install a regular street light on the S- curve. Motion to accept by J. Berger, passed unanimously.
26. Water restrictions reviewed. The current County letter is also posted on the Cobblestone website.

27. Annual Meeting discussed. The Board should arrive at the church meeting room 15 minutes early, at 9:45 AM on Saturday 4/19/08.

28. Pool Opening Day is planned for 5/17/08 Saturday

29. Next HOA Board meeting will be 5/10/08 at 9:30 AM, either at the Pool, or if the weather is inclement, at S. Mannini’s residence.

Adjournment at 11:51 AM

Joel Berger, Secretary
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