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	Cobblestone Subdivision

4/2/2008                                                                                                                              www.CobblestoneGA.com



Cobblestone Board of Directors meeting 
Sunday 2.23.08 at S. Cochran’s residence
Start 0939
Present: P. Frank, S. McCahill, S. Mannini, A. Laido, S. Cochran, J. Berger.   
Minutes

1. Reviewed & accepted previous Board Meeting Minutes (unanimous).

2. Secretaries’ report; Minutes accepted as- is.
3. Treasurer’s report, Budget;
Balance     $7,107.00 

Reserves   $3,676.50
Total       $10,783.50
4. Treasurer provided a 2008 proposed Budget handout for finalization & approval at a separate working group meeting.

5. Open Board position, J. Dowling resigned 2.11.08. The Board can select a successor. B. Conner recommended for her previous Board experience. Unanimous agreement, P. Frank will discuss with B. Conner.

6. Three homes with window shutters off, or in need of general repairs were discussed.

7. Facilities; Pool 911 Emergency Phone, will work with D. Hurst. Schedule for install in April. 
8. Social Committee: Nothing to report.
9. Neighborhood Watch: running smoothly, Watch Reports sent as required.
10. Webmaster: Responsibilities transferred to Sali from Steve.
11. OLD Business; review speed limit & speeding situation. Add additional speed limit signs, & possibly invite the Sheriff into the S/d for speed enforcement.
12. Covenants final revisions; in process by P. Frank.

13. Pool keys returned by ex Board members H. Waltars, S. Wilusz & J. Dowling. 
14. Mailboxes; searching for “horse head” equestrian theme mailbox source to match present motif.
15. Tennis Court lock; The Tennis Court gate is now locked to prevent skateboarding, rollerblading & other non tennis activities from ruining the court surface. Any Board member can provide the Tennis lock combination which is separate from the Pool gate combination.

16. Solar Light for “S- Curve”; present estimate based on fluorescent lamp which runs on average six hours. Search for an LED light which can fully operate dusk to dawn. Reviewed Power Company charges to add one conventional street light. Conclusion; Power Company addition will be too expensive.

17. Work Reimbursement Program; after much discussion, this item has been tabled. Although a good idea, administration & anticipated results don’t appear practical. We will continue to ask for volunteers, possibly supply lunch & beverages (non alcohol). Participation in Sub Division “Work Days” by Cobblestone residents is encouraged to keep yearly Dues from rising.   
18. Previous Board Action; “S Curve” Solar streetlight; change search fro florescent to LED.
19. Covenants Revision Project; A vote will be scheduled at the 2008 Annual Meeting.
20. Pool 911 Phone installation to be scheduled for late April. 

21. Dogs & Cats running loose in the S/d; The County has a leash law. A memo was sent to residents reminding them to contain their pets, and if there is a loose animal in the S/d, to call Animal Control. No apparent changes.
22. Work Program; tabled.
23. Speed signs additional: tabled.
24. Pool Rules will be re issued before the 2008 season opening. 
25. Pool Gate Code will be changed before the 2008 swim season opens. (M Hurst & J Berger)
26. Annual Meeting 2008; Tentative 4.19.08 (alternate 4.26.08) at Roanoke Baptist Church Meeting Room.



27. Next Board meeting will be 4.12.08 Saturday at A. Laido’s residence, 0930.
28. Pool Opening Work Day tentative 4.26.08

End the meeting at approximately 12:15
Joel Berger, Secretary
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