Lake’s Edge Homeowner Association Members

 Memorandum

	
	Lake’s Edge Homeowner Association
	Cobblestone Subdivision

Friday, May 08, 2009                                                                                                                                www.CobblestoneGA.com



Minutes, Cobblestone Board of Directors Meeting, Saturday April 11, 2009, 9:00 AM 

2610 Cobblestone Drive (Schorr residence)
Call to Order 09:27 am
Attendance; D. Schorr, J. Baum, S. Mannini, S. Cummings, T. Sweat, J. Berger
1) Previous meeting Minutes & Secretary’s report
a) Meeting Minutes accepted with no changes.

2) Treasurer’s Report

a) Budget review; Q1 is within budget.

b) Current Financials not yet posted on the website

c) Check   $4,235.73

Savings $5,720.82

Total      $9,956.55

d) Dues; one third of the homeowners have paid. Final due date is end of April 2009.

e) Dues reminder email will go out mid- month (on or about 5/16/09).

f) Delinquent dues 2008; five homes remain past due, no indication of intention to pay.

g) Preliminary Promissory Note draft reviewed. Three residents are interested in dues installment payments for 2009. Payment option is also available to 2008 past due residents. 

h) Taxes; Federal & State taxes on the sewer easement project payment (crossing the pool land). Trying to mitigate or reduce the tax hit.

3) Community Forum (T. Tucker)
a) Forum report; Need coordination between Board & Forum to avoid duplicate work on A/C Handbook. Need 2- way communications A/C to Forum. Briefly reviewed Recap of A/C start up meeting notes. Discussed how to work with the Forum, & what information should flow.
b) A/C guidelines; extract from the CC&Rs, then provide a cautious plain language guideline.
4) Social Committee: (David Schorr, Board liaison) 

a) Solicit neighborhood for ideas to build communications & participation. 

b) Next newsletter planned.

c) Newsletter can be placed in a realtor’s box at front of Sub division, & can also be posted at the Pool.

5) A/C (Jeff Baum, Board liaison)
a) First A/C tour of the neighborhood with no write- ups or citations will be April 18, 2009 Saturday. General feedback will be provided after the tour. Subsequent tours will provide direct feedback to homeowners.
b) Architectural Committee records will be picked up from Previous Chair, J. Kobos. 
6) Facilities Committee 
a) Pool clean-up day scheduled for April 25 at 10 AM. The neighborhood will be invited to participate. 
b) Gate Combinations will be changed for the 2009 season.

c) Facilities Committee will meet 4/11/09.

d) Tennis Court – two proposals; $2,800, work can be performed late summer, & $3,500 (was $4,500 last year), which can be finished on or about end of May 2009. HOA budget allocation ($2,500) & an interest free Note for one year ($1,000) by the Schorr’s will finance this project. Surface color selected is blue.

e) Vote to approve this project; Unanimous.

f) Board will invite tennis Pro to do a tennis camp for kids after the court is refinished.

g) Henbit; the weed of the season. Spray it now & don’t let it drop seeds.

7) Annual Meeting General Planning

a) Annual Cobblestone HOA Meeting will be 5/16/09, at the Cobblestone Pool. Email will go out regarding content, Q&A, operating rules of the meeting. General concerns, not individual households, please. Annual Meeting will have door prizes, must be present to win. Questions; 5/8/09 limit to submit to the HOA email address for addition to the meeting agenda. Note: Secretary will be on a business trip, another will take notes.

b) Topics; Meeting format, 2009 Budget, Neighborhood communications, Cobblestone Newsletter, Neighborhood Watch, Q&A (please submit topics or planned questions to the HOA email address before the Annual Meeting); Meeting will generally follow Roberts Rules of Order, & will be approximately 1.5 hours with speaker & response rules (2 minute presentation, 5 minute discussion, 2 minute retort or wrap- up. If discussion is longer, that item will be tabled for further action). 
c) The goal will be an efficient, informative 2009 Annual Meeting conducted in a civil manner.
d) Meeting planning will be D. Schorr & J. Berger.

8) Web site; Website should be updated; move old items such as meeting notices to Archives.

9) New Business; Board Member needed. Search in- progress.   

10) Next Meeting Date is 5/9/09 Saturday, 9:00 AM at D. Schorr’s residence, before the 2009 Annual Meeting. 

Adjourn at 10:40 am 
J. Berger
Cobblestone Secretary
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