Lake’s Edge Homeowner Association Members

 Memorandum

	
	Lake’s Edge Homeowner Association
	Cobblestone Subdivision

Wednesday, October 08, 2008                                                                                                                                www.CobblestoneGA.com



Minutes, Board of Directors Meeting, Saturday September 6, 2008, 9:30 AM 

At the Subdivision Pool

Call to Order 9:31 AM
Attendance: All Board Members present.

Visitor: S Wilusz
Approval of Minutes from 7/19/08 BoD Meeting; unanimous.
Secretary Report, J. Berger
1. Minutes of 7/19/08 accepted & ready for posting on the website

2. Trash memo (Waste Management is the preferred service provider) distributed.
Treasurers Report, S. Mannini
1. Review Dues Payments
$10,518.31 Checking

  $5,717.50 Restricted reserve

2. Amenities assessment was in error & is being recomputed.

3. Will schedule Pool closing with pool service, probably Saturday October 4.

4. Westfall lawn cut by order of the Board to Powers Lawn Service, $100. 

Committees:

· Architectural; Review Reports, & Instant Tickets and Fines
· Discussion of roof repairs and A/C Fines letter. These repairs are a necessity due to extreme weather (hail). If the new roof is the same color as the old, it should be automatically “grandfathered” as approved. (A Laido). Motion to rescind Fine letters (B Conner, 2nd by S Mannini). Passed unanimously. S McCahill will write a rescission letter. There will also be a reminder to all Homeowners to please observe the CC&Rs if having roof or other repairs to their home. Also a discussion on the state of some lawns and those lawns that have been chemically edged rather than mechanically edged. Chemicals burn & kill the lawn & do not appear aesthetically pleasing. Please do not use poisons to “edge”; use a string trimmer or edger. Discussion on two window air conditioning units which MUST go. Further items were L. O’Bryant’s lawn, Guzman’s power washed house & the pine tree down on Church property at the S/D  entrance.”Instant Tickets” & attendant fines proposal will be written up by President P Frank for consideration by the Board, mailbox distribution to residents, and posting on the Cobblestone website in an increased effort to gain compliance with the CC&Rs.  
· Facilities; Review Pool closing, pool repair of leaking faucet & Bathhouse door lock batteries. Who removed the batteries? Please don’t remove weak lock batteries, but do contact Mike Hurst, the Facilities Manager.
· Social; No activity to report at this time. 

· Neighborhood Watch; Important & relevant emails from the Sheriff’s Department are forwarded to the S/d. 

· Web mistress; S. McCahill updates the site, and will post Board minutes.
Old Business:
· Review Action Items from Previous BOD Meetings (see list below). No outstanding items remain.
Action Items 

5/10/08 BoD Meeting

1. P. Frank; Speed Awareness Letters have been sent to delivery services; UPS, DHL, FedEx, Pizza delivery & etc.
2. J. Berger; Talk to Tim Allen about “No Right Turn on Red off Samples”. Email reply from County Asst Engineer was not encouraging. President & Secretary will schedule a face to face visit with the County Assistant Engineer to discuss exiting the S/D on weekday mornings.
3. House colors A/C or Board control; pending. 
4. Secretary sent a general e-mail on consolidating Trash Pick up to one company.

Annual meeting follow up discussion:
1. No Smoking at the Pool

2. Trash Pick (everybody the same) & Recyclables

3. Lot For Sale on the Corner

4. Mail Boxes; Completed

7/19/08 BoD Meeting

1. S. McCahill & B. Conner; Paint Colors

2. P. Frank to have M. Hurst order Pool Canopies (done)
3. A. Laido to obtain J. Dowling’s new address (done).
· Revision of Declaration of Covenants; Discussed latest revisions. Grandfather present renters, and then limit the number of total rentals to preserve the quality & character of Cobblestone S/d. The Board also discussed instituting the legal possibility of no renters. Roommates are OK. Homeowners can be polled for their opinion regarding renters in Cobblestone. Final Covenant changes reviewed. There will either be a Covenants meeting, or a distribution to Residents. 
· City Of Cumming; Sewer Easement Summons is being recomputed & discussion is therefore moot.
New Business:

· R. Westfall House & J. Dowling House discussed.
· Pool Play Area needs mulch or sand & some work, possibly an additional fence or timbers.
Date, Time & Location of the next Board meeting; 10/11/08 Saturday at 9:30 AM at S Mannini’s residence. 

Adjourn at 11:20 AM
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