Lake’s Edge Homeowner Association Members

 Memorandum

	
	Lake’s Edge Homeowner Association
	Cobblestone Subdivision

Friday, July 18, 2008                                                                                                                                www.CobblestoneGA.com



Minutes of the BoD Meeting

5/10/08 9:30 AM at the Pool

Attendees: P Frank, S McCahill, A Laido, S Cochran, B Conner, J Berger. Guest: J Kobos

Call to Order at 09:34 AM
Approval of Minutes from proceeding 4/12/08 BoD Meeting; accepted unanimously. 
REPORTS

· Secretaries’ Report, J Berger; Minutes of 4/12/08 accepted for posting. Pool Rules 2008 out for Board review.
· Treasurer’s Report, S Mannini; $19,903.58 Total, $3676.50 Reserve Fund. New bank account, need fictitious name filing paperwork (not in Secretaries or Treasurers archives). Late Dues as of now; 7 total, one has terms, 6 will be liened for dues non- payment.
COMMITTEES:

· Architectural, J Kobos (guest); Review Reports. Please follow the “Do’s & Don’ts” rules list. Good progress, A/C Report well accepted by the Board.
· Facilities; Review Pool Work Session & Tennis Court. Thanks to all those that showed up to work. New tables & chairs purchased at $199/ set. Pool area work is complete save men’s room floor painting, will be scheduled in future. Future; possible railroad ties for steps in play area. Pool phone install will be scheduled. Pool minimum age is 16 years old or accompanied by a parent or responsible adult (unanimous Board agreement). Tennis Court 3 repair estimates; $3,200, $3,600, $4,200. Table until next year (exceeds available 2008 Budget). Poll users later for the urgency or necessity of these repairs & upkeep.
· Social; Pool Party scheduled for 5/31/2008
· Neighborhood Watch; No news, Sheriff’s emails as required.  

· Webmaster, S McCahill; update
OLD BUSINESS:
· Action Items reviewed from Previous BoD Meetings.
· Mail Boxes at front of S/d, search for similar equestrian themed posts. Painting for some boxes needed.
· Declaration of Covenants; Rewrite almost finished, progressing.

· Pool new furniture; Sali & Bonnie. New tables & chairs now in place, thank you.

· Pool 911 phone; line will be ordered & phone installed. (Installation now complete)

· Pool Rules to be revised & reissued for 2008 season. (Done)
· A/C Rules: “Do’s & Don’ts” will be reissued as a friendly reminder to Cobblestone residents. 
· Sewer Easement by City Of Cumming. Signed contract with GA Power, deposited “Consideration” check.  

· Street Light on “S” Curve.

· SPEED AWARENESS; PLEASE OBSERVE 25 MPH IN OUR S/D. 
NEW BUSINESS:
· Annual Meeting; General discussion of the meeting; Attendance was 41%, better than previous year. The Pool, as a public place, may possibly be designated as a no smoking area. Trash pickup by a single scavenger to reduce traffic in the S/d. Front Entrance lot for sale. Annual Meeting Minutes accepted unanimously for posting. 
Next BoD Meeting; 6/28/08 at 09:30 AM at the Pool (changed later to 7/19/08 due to attendance conflicts).  
Adjourn 11:02
Respectfully Submitted

Joel Berger

HOA Secretary

7/18/08
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